Building Forever: A Comprehensive Carbon
Strategy for 2030 :

ABOUT

De Beers group is the world’s leading diamond company, with expertise that spans the global
diamond value chain, from responsible discovery of diamonds to retail jewelry, rough diamond
sales and innovative diamond technology.

THE CHALLENGE

With ambitious 2030 “Building Forever” climate goals and a small
percentage of hard-to-abate emissions, De Beers was highly motivated to
deliver on those commmitments. The company targets carbbon neutrality
across all operations by reducing energy intensity through FutureSmart
Mining™ and replacing fossil fuels and fossil-based electricity with
renewables. While most reductions will come from efficiency and
renewables, De Beers needed a clear plan to address the residual emissions
using high-integrity carbon credits and nature-based approaches.

OUR SOLUTION

Gordian Knot Strategies developed a comprehensive carbon credit portfolio
strategy for De Beers covering South Africa, Namibia, and Botswana,
delivered through a detailed roadmap and strategic plan covering:

Gordian Knot Strategies clarified De Beers' scope, carbon neutrality goals, and
the market for available credits. With these insights, we developed the value
proposition, recommended portfolio composition, and created scenario
models to guide strategy. The final phase identified procurement and project
development options, along with practical methodologies, so De Beers could

implement this strategy.
THE IMPACT

De Beers received a clear, practical carbon strategy that helped the
company focus on credible options, set priorities, and begin implementing
its climate commmitments with defined partners, costs, and timelines.
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CONTACT: info@gordianknotstrategies.com
LINKEDIN: www.linkedin.com/company/gordian-knot-strategies
WEBSITE: www.gordianknotstrategies.com



https://gordianknotstrategies.com/contact/
https://gordianknotstrategies.com/contact/
https://gordianknotstrategies.com/contact/
mailto:info@gordianknotstrategies.com
http://www.linkedin.com/company/gordian-knot-strategies
https://gordianknotstrategies.com/

